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What is a Safeguarding Forum?



What is safeguarding and who is 
responsible for monitoring it?

Safeguarding is an umbrella term that describes 
how we keep all children and vulnerable adults (or 
adults at risk) safe.  

Designated Safeguarding Lead (DSL)
Deputy Designated Safeguarding Lead



Best Practice in Student Welfare, 
Safeguarding and Care of Under 18s 

A guide for English UK member centres

“The most effective safeguarding is when a 
positive and active approach permeates an 
organisation: staff, homestays, group leaders, sub-
contractors; everyone understands what is 
expected of them, knows the safeguarding 
procedures and carries them out diligently and 
professionally.”  English UK 2018



https://www.britishcouncil.org/education/accreditation/informati
on-centres/inspection-support

https://www.britishcouncil.org/education/accreditation/information-centres/inspection-support


Working Together to Safeguarding 
Children
(revised 2018)
Safeguarding and promoting the welfare of children is 
defined for the purposes of this guidance as:
• protecting children from maltreatment 
• preventing impairment of children's health or 

development
• ensuring that children grow up in circumstances 

consistent with the provision of safe and effective 
care 

• taking action to enable all children to have the best 
outcomes



Why have a Forum?



Starting point?





Setting up a Group Forum email



Inaugural Meeting Agenda

1. Introduction
2. What do we want and how do we go 

forward?
3. AOB







Mission Statement

The Sussex Safeguarding Forum membership is committed to 
safeguarding all children, young people and adults at risk that 
come to our member schools and we consider that the welfare 
of children, young people and adults at risk is paramount.

The Forum membership will work together with the British 
Council and the LSCP (Local Safeguarding Children Partnership) 
to liaise, inform and undertake training to take every reasonable 
step to ensure that children, young people and adults at risk are 
protected whilst attending one of the member schools. We will 
take every reasonable step to ensure that our staff and those 
who work with us are able to make informed and confident 
decisions regarding safeguarding.



Guidelines for Membership
1. Uphold the Sussex Safeguarding Forum Mission Statement

2. To have a named Designated Safeguarding Lead and Deputy.  One of these to be 
available at all times.

3. To have a clear Safeguarding Policy to inform all staff, students and partners of their 
responsibilities when working with children and vulnerable adults. 

4. To ensure that all legislation is adhered to and all updates as they occur are 
incorporated into the Safeguarding Policy.

5. To practice Safer Recruitment.

6. To ensure that all staff receive the required initial and ongoing training and to achieve 
the highest level of care for all students. 

7. To ensure all homestays are vetted appropriately and visited before being accepted as 
a homestay.  

8. To ensure that all homestays are trained in relevant safeguarding matters.

9. To ensure that all external suppliers/contractors/group leaders adhere to the school’s 
safeguarding policy and have their own Safeguarding Policy where appropriate

10. To work closely with the local authorities and respond to their advice and requests 
where appropriate.



Membership Form



www.egress.com

http://www.egress.com/


Invoice



Managing membership money



Where we meet



And don’t forget…..



Three years on…



What members gain

• Online Discussion
• 3 face-to-face meetings a year
• Sharing of information
• Easy access to advice via the Forum and also 

ability to offer professional advice and support
• Share warnings and concerns
• Local training
• The power of numbers



High Local Authority Participation

• LADO, Brighton & Hove

• LADO, East Sussex

• Assistant LADO, East Sussex

• Safeguarding Officer and Assistant Local Authority Designated Officer, Children’s 
Safeguarding Unit, East Sussex

• Education Safeguarding Officer, Families, Children & Learning, Front Door for 
Families (FDFF) & Virtual School, Brighton & Hove

• Prevention Youth Officer, Brighton & Hove Police

• Prevention Youth Officer, East Sussex

• Prevent Education Officer, Brighton & Hove

• Operations Manager, Countywide Duty & Assessment Teams, East Sussex

• Case Worker, Private Fostering East Sussex Children’s Service



Local training provided through the 
Sussex Safeguarding Forum
• Safer Recruitment
• Legislation Update and Adults at Risk
• Online safety
• Advanced Safeguarding for Designated Staff
• Specialist Safeguarding for Designated Safeguarding Lead
• Specialist Refresher
• Homestay and safeguarding
• Social Programme and Safeguarding
• Mental Health Awareness
• Tackling bullying



The power of numbers



Broadening the Membership:
Members and Associate Members



The next steps…



Could this work in your city/area?



What a Safeguarding Forum can 
bring to your area

• Added value to members

• Added value to the local authority

• Added value to the ELT industry

• Added value to our students (our clients)



barbaralewin@umbrellasafeguarding.com
www.umbrellasafeguarding.com

How to contact me

mailto:barbaralewin@umbrellasafeguarding.com
http://www.umbrellasafeguarding.com/
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